Shire of Caer Adamant – Business Meeting notes
24 February 2008      Georgetown Public Library
In attendance (in no particular order):  Alaxandar, Malcolm, Lewin, Padraig, Magdalena, Sarah, Mark IV, Nina, Laurens, Pappy, Jeff, Dietrich, Wende, Catherine, Catherine Delacroix, Bella, Liam, Krey, Gareth, Fred, Hedewigis.
Officer Reports:

Exchequer (Lady Sarah):

The 2007 end of year exchequer report has been completed and submitted on time. 
Lady Sarah will e-mail copies of the year-end report to any Shire member who requests it.  Contact her at exchequer@caer-adamant.org.
We are in the process of updating our signature card for the bank.  Signatories will include Sarah, Hedewigis, and Padraig.

$5667.47 at the end of last year
-$29.99 for Quicken
+$322.17 for profit sharing from Bhakail's Coronation
-$2.00 Bank Service Fee for January
=$5957.65
Minister of Arts and Sciences (Mistress Sarra):

Caer Adamant's or Sarra's Scriptorium has had it's first meeting.  We had 7 shire members attend, and each had a chance to play with paint, and make or start painting a bookmark.  As interests are refined and skills develop some may opt to work as scribes or at least round out their personas, or simply assuage curiosity.

     The Caer Adamant Cooks Guild will restart on the last Thursday of each month, starting next week.

     I've posted a request for teachers, on the Maunche & Laurel lists.  Several people have contacted me with offers to come down and teach workshops.  Among the topics we may have teachers for are: 

cooking, smocking, pleating & stitches, spinning, making rosaries & paternosters, research, embroidery, banner making, sewing, drawing, research, "finding your niche in the SCA," cooking/redacting, pewter casting, herbalism & jewelry making

 

Some of these individuals live many hours away, yet they are willing to come down for a weekend and do an all day workshop, if we are interested.

Herald (Lord Alaxandar):

I am working with three individuals on device and name submissions.  One device submission and name submission will be going in the mail this week

The Village of Saint Georges Civic Association approved the street faire.
Knight Marshal (Lord Krey):

Doing the Time Honoured "Hurry up and get here, spring, so we can fight!" dance.  We are on the agenda for an indoor site in Smyrna.  There are a couple of new fighter trainees that I am in contact with and a couple more that i have to call back.  Four Caer Adamant fighters attended the Winter Brawl in Bhakail. That's about it for the KM report.
Web Minister (Lady Wende):

I have made some updates to the website and need to fix an error on a link but
am currently having some trouble with the eastkingdom.org servers and am unable to make corrections at this time.  A calendar link is available at the bottom of the home page.
Captain of Archers (Lord Padraig):

Not much archery activity, other than the Winter Challenge.  Targets for Spring Thyng are in the tracing stage.  A call for painters will go out soon.
Chatelaine (Magdalena):

Paperwork has been received for Dover Days.  Gold Key has been gathered and sorted.  There is a need for medium and large garments to round out the collection.  Fabric will be purchased to make more.
Chronicler (Lord Malcolm):

Computer issues precluded the issuance of last month’s Forth Knights.  Working on a calendar of mundane classes and workshops available throughout the state that would be of interest to Shire members to be added to the newsletter.
Old Business:

Events:

Spring Thyng – Progressing.  Lady Veronica has completed the target line-up.  Painting will begin soon.  The menu has been prepared.  Event is on our web site.
Swamp Thyng  -- Amari will do Saturday’s dayboard, and the Cook’s Guild may take over Sunday’s.   Everything else is on track.
Demos:

Dover Days – Paper work has been received and will be filed. Enough fighters have committed to attend to provide a solid fighter presence.
Red Hats – Hoping to talk with Lady Serena.
St. George’s – Date has been set for 25 October.  Approved by the town/civic association. Archery, heavy weapons, and thrown weapons sites have been identified.  “Troll” duties and advertising will be covered by the town.  Looking for merchants.
Southern Shire (Lady Catherine Delacroix):
Last meeting of the Shire-to-Be group had 9 attendees.  The Barony of Iron Bog has declined to serve as a sponsor.  Letter of intent has been received for all Offices except Chatelaine and Herald.  A trip to the Zwannandael Museum in Lewes is planned, and regular A&S gatherings will be scheduled.  Armour-making workshops will be held, and fighter practice will begin once a Marshal is warranted.
New Business:

Event idea (Lady Catherine):

Tourney of St. Jean May (2009).  Catherine proposed a weekend event at Redden State Forest utilizing the lodge with kitchen and sleeping space, as well as outdoor camping grounds.  Site includes firepit with seating, a screened porch (dayboard location?), and an outdoor bar-b-q pit.  A feast for approximately 50 could be held.

The idea was met with favour.  Lady Catherine will put together an event proposal for the next meeting.

By-Laws Updates – It was proposed that a By-Laws update committee be formed to address some of the following points:
New election timeline – To enable a smooth transition between Officers, it was proposed that the elections be changed to February of each year, and that the outgoing Officer be responsible for the filing of the year-end/fourth quarter report. 
New officer terms – To reduce the disruption of a total officer turn-over, reconsider a two-year term, with half of the positions coming up for election each year.  Review procedures of other groups for possible models.
Shire Champions – Heavy Weapons, A&S, Archery – Develop language to provide for an annual competition to identify Shire Champions in these three areas.  Competition to be held at Swamp Thyng.
Other – Other changes to be addressed as the Populace and committee members see fit.
Volunteers for the committee:  Alaxandar, Hedewigis, Laurens, Lewin, Sarah, Mark IV.  One additional member will be solicited by posting to the Populace list.
Shire Champions: 
A proposal was made to create belt favours for the Shire Champion(s).  Possibilities will be discussed at another meeting.

Other:

Next meetings:  Tuesday 18 March, 7:00 p.m. Dover Public Library


Thursday 17 April 7:00 p.m. Corbit-Calloway Library, Odessa

Playing nice on the lists.  Attendees were asked to remember courtesy and tact when reading and posting to the e-mail lists.  The lack of visual and audible cues often leads to misinterpretation.  Assume the best from the poster, not the worst.  

    It was also suggested that everyone pause a moment before hitting “send.”  Is a reader going to understand your intent as well as the literal meaning of your post?  Does your post belong on an open list, or should it be sent privately? If you are not sure, send it to yourself to review later, or send it to a trusted friend.  There is very little that demands an instant response.   A bit of patience now may prevent misunderstandings and hurt feelings later.
In service,

Lady Hedewigis Ockenfüß
Seneschal, Shire of Caer Adamant.

